Commissioner, Precinct 1 Commissioner, Precinct 2
Shelby Dupnik Benny Lyssy

James Rosales Wade J. Hedtke Sharon Chesser
Commissioner, Precinct 3 Karnes County Judge Commissioner, Precinct 4
AMENDED
NOTICE OF MEETING

COMMISSIONERS COURT OF KARNES COUNTY TEXAS
Notice is hereby given that the governing body of Karnes County Commissioners Court will hold a Regular
Meeting on 29th Day of October 2021, at 9:00 a.m. in the Karnes County Historic Courtroom, located at 101
North Panna Maria Avenue, Suite 200, Karnes City, Texas 78118 to discuss the following items of Karnes
County business in accordance with Local Government Code 551*:

1. Welcome.

2. Quorum Present __ Yes __ No Absent:

3. Opening Prayer.

4. Pledge of Allegiance.

S, Citizens to be heard.
Names:
6. Acknowledge that a Karnes County Household Hazardous Waste Collection Event will be held on

Saturday, November 6t 2021, from 8:00a.m. to Noon, at the Karnes County Youth Show Barn.
Author Commissioner Dupnik.

7. Acknowledge the Karnes County Food Bank will hold a monthly distribution at 9:00a.m. on Monday,
November 1%, 2021, at the Karnes County Youth Show Barn. Author Judge Hedtke/ Hannah Hons.

8. Acknowledge the FY2022 salary orders for 81 & 218" District Court Reporters to be in the recorded
minutes of Commissioner’s Court as required by Local Government Code. Author Denise Rodriguez.

9. Discuss/Take possible action regarding Workforce Solutions Alamo Youth Empowerment Services, and
information concerning the state of Workforce Solutions Alamo in Karnes County. Authors Judge
Hedtke/ CEO, Adrian Lopez/ Lynn Thompson.

10.  Discuss/Take possible action mitigating the Karnes County Annex Building foundation issues.
Author Commissioner Dupnik.

1



11,

12.

13

14.

15

16.

17.

18.

19.

20.

21.

22,

23,

24.

Discuss/Take possible action regarding AT&T price quote for the proposed network changes to resolve
Karnes County’s internet complications. Author Tom Dupnick.

Discuss/Take possible action regarding San Antonio Sound and Light quotes to service and upgrade
outdated and damaged audio/video equipment in the Karnes County Historic Courtroom. Authors Judge
Hedtke/ Hannah Hons.

Discuss/Take possible action requesting bids to restore or replace the windows and doors at the Karnes
County Historic Courthouse, as is necessary to follow maintenance prevention guidelines. Author
Commissioner Dupnik.

Discuss/Take possible action regarding receipt list of planned Karnes County Road & Bridge capital,
grant, and maintenance projects submitted by the Road & Bridge Engineer for FY2022. Author Wayne
Gisler.

Discuss/Approve/Disapprove recommendation by the Road and Bridge Engineer to exercise Karnes
County’s option to extend the FY2021 term contract, at the existing terms and conditions, for bulk
paving oil purchases with Ergon Asphalt & Emulsions, Inc. through September 30, 2022. Author Wayne
Gisler.

Discuss/Approve/Disapprove recommendation by the Road and Bridge Engineer to enter a 6 month
rental agreement for a small water truck to assist with Zipper Pavement Repair projects. Author Wayne
Gisler.

Discuss/Approve/Disapprove repairing the Karnes County Jail’s commercial air conditioner unit RTU4.
Two condensers in the unit are defective and need to be replaced. The total cost of the repair is
$7,111.00 to be paid for out of the contingency building funds. Author Sheriff Dwayne Villanueva.
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Discuss/Action regarding Treasurer’s Report.

Discussion/Acknowledgement of Personnel Changes — reporting by all departments on any changes in
respective departments.

Payment of bills.

Acknowledge the Commissioners Court will meet at 210 West Calvert Avenue, Suite 150, Karnes City,
Texas 78118 on Tuesday, November 9™, 2021, at 9:00 a.m. in the Karnes County Multipurpose Room.

Adjourn.



Wade J. Hedtke
Karnes County Judge

*Karnes County Commissioners Court reserves the right to adjourn into Executive Session at any time
during a regular or special called meeting to discuss any matters listed on the agenda, as authorized by
Texas Government Code 551.

CERTIFICATE: I hereby certify that the foregoing notice was duly posted by me on the Legal Notices Board
and the Front Glass (East Entrance) at the Karnes County Offices on the Square located at 210 West Calvert,
Karnes City, Texas on the .2+~ day of OQ b , 2021, at &/: ‘?_rgwhich is at least 72 hours prior to the
scheduled meeting.
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